
 

   

WILTON-LYNDEBOROUGH COOPERATIVE 1 
SCHOOL BOARD MEETING 2 

Tuesday, June 13, 2023 3 
Wilton-Lyndeborough Cooperative M/H School 4 

  6:30 p.m. 5 
 6 
The videoconferencing link was published several places including on the meeting agenda. 7 
 8 
Present: Dennis Golding, Brianne Lavallee, Matt Mannarino (online until 10:50pm), Tiffany Cloutier-Cabral, Darlene 9 
Anzalone, Geoffrey Allen, Diane Foss, Jonathan Lavoie 10 
 11 
Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Sarah Edmunds and Associate Principal 12 
Bridgette Fuller, Director of Student Support Services Ned Pratt, Technology Director Nicholas Buroker, Curriculum 13 
Coordinator Samantha Dignan, and Clerk Kristina Fowler 14 
 15 

I. CALL TO ORDER  16 
Chairman Golding called the meeting to order at 6:30pm. 17 
 18 

II. PLEDGE OF ALLEGIANCE 19 
The Pledge of Allegiance was recited. 20 
 21 

III. STUDENT SCHOOL BOARD REPRESENTATIVE REPORT 22 
Ms. Edmunds gave an overview of the report in the student’s absence. She spoke of many activities that are going on and the 23 
students are gearing up for finals. They thanked the Board for the air conditioners and they are excited for the field trips they are 24 
taking. There was excitement when they were writing the report and apologize for not being present this evening. Even though it 25 
has been cooler weather, the air conditioners are working well on humid days like today. 26 
 27 

IV. PRESENTATION-SCHOOL RESOURCE OFFICER 28 
Police Chiefs Rance Deware and Eric Olesen were present and here to provide information regarding a School Resource Officer 29 
(SRO). Superintendent voiced we gathered information and wanted to ask what the next steps should be, the most critical is how 30 
to fund it. (Slides can be found with the minutes.) Chief Olesen voiced the individual chosen is a member of law enforcement 31 
that likes to interact with the teens and youth and become involved with the school and community in several ways. He has 32 
spoken with other SROs and they want to be involved and see the school and community flourish. Chief Deware added it is a 33 
community-based partnership. They don’t just participate in the school atmosphere but school functions and they have to be 34 
flexible with their schedule to accommodate this. The SRO would educate with drug and alcohol prevention, education is 95% of 35 
what we do. Having an SRO makes it easier to facilitate to get things done in a more timely manner they have access 36 
immediately. They help with anti-bullying, and law related curriculum, and emergency planning which is something we do over 37 
the summer. They would help with ALICE training which we are working on now. They build trust through relationships with 38 
staff and students. Chief Olesen spoke of a situation that the SRO played a key role in. He spoke of the police coming to the 39 
schools for pop in visits and the students and staff being supportive to having them here. There is a decrease in calls to the police 40 
department when there is an SRO in the schools as they take care of it. A question was raised what happens if the SRO is absent, 41 
what is the plan for this. Chief Olesen would research that and speak to see an SRO to see what they do in that situation. Chief 42 
Deware added, we would develop a job description and include that. Mr. Allen voiced that he works with SROs and hears of the 43 
tertiary effects of having one such as bullying etc. although he does not find any data on this. He asked if there is any data. Chief 44 
Olesen would speak with other SROs to see if they have data and would get back to him. Superintendent voiced the number 1 45 
priority for the SRO is to keep the school system safe and he does not want to lose sight of this; it is hard to find data on it. A 46 
question was raised if one of the reasons it is difficult to find data is because it is anecdotal. Ms. Foss spoke of her experience 47 
with an SRO in the Merrimack School District, they are really part of the community and she was impressed with the 48 
relationship the kids had with him. Superintendent responded there are so many factors, anecdotal is certainly one. He notes 49 
there is a lot to work out but it is beyond just security although that is the priority. He believes the community benefits, there is a 50 
triangulation there and the SRO ties it all together. There are families that are struggling and they might talk to the SRO. Ms. 51 
Lavallee also found that there are no statistics. She spoke of the increase of students with IEP and increase in mental health 52 
concerns and the SRO has a 48-hour training program, should the person hired have specialized training in something like 53 
mental health or are we looking at a broader range. Chief Deware responded in order to be an SRO in NH you have to be 54 
certified. They have training for 40 or 80 hours and have advanced training. If we put someone in here, we will train them; they 55 
have to be vetted and trained. Chief Olesen added they are completely vetted and go through what we went through as law 56 
enforcement. A question was raised if it is hard to find candidates. They do not have this information at this time. A question 57 



 

   

was raised what kind of relationship an SRO would have with guidance. Chief Olesen spoke that they have a great relationship 58 
with guidance now in all the schools, whoever is approved would need to mesh with guidance. In these environments, we 59 
understand there are IEP’s and confidentiality is key. Discussion was had regarding the SRO, visibility and safety are primary 60 
day-to-day responsibilities and the other things that come along with it are what we are trying to achieve by being here. Ms. 61 
Cloutier-Cabral spoke of researching this in 2019 and spoke of a case in Maine where the SRO played a key role in an unsafe 62 
situation for a student and prevented it from happening. This made her realize how important the position is. She had spoken 63 
with many students in other districts such as Milford, Nashua and Concord who have an SRO and did not hear any negative 64 
feedback. Chief Olesen spoke of the many school shootings and mass shootings, which have increased since 2018 and provided 65 
some data. A question was raised that Milford has an SRO, did anyone speak with that SRO. Chief Olesen did not because we 66 
are a cooperative but he did speak with Hollis-Brookline. They are favorable and funded a second position. He also spoke with 67 
Bow and can have a SRO come to speak to the Board to talk about what they do. A question was raised how many instances 68 
would an SRO have helped in or prevented had we had one and what is Chief Olesen’s opinion if it would help his department 69 
having one here. Chief Olesen said many things we are coming up for he believes would probably been avoided if an SRO had 70 
been here although will not go into specifics. If an SRO were here in a lot instances, it would not happen. You have someone 71 
walking the halls and monitoring things. He notes they do like coming into the schools, popping in to see what is going on, walk 72 
the halls, and talk to teachers and students etc. Ms. LaPlante spoke of cost options. It requires a partnership with the police 73 
department and it has to be someone in Wilton to be able to take action. They spoke to the Town Administrator in Wilton 74 
regarding what the salary and benefits are and provided the options. There would be 180 days committed to the school (70%); 75 
the budget estimated cost range is $115,000-$142,000 depending on experience. Option 1, the district pays 100%, 260 days a 76 
year, which ensures the district, has an SRO, 80 days would be employed with Wilton PD. That option has some technicalities 77 
with the DRA.  Option 2, district pays a proportionate share, 180 days at a cost of $80,000-$99,400, traditional school 78 
district/community approach and requires the support of Wilton community and PD. That option most communities do with a 79 
MOU. Because we would ask Wilton to pay for a portion, 35% of the cost, it requires conversation and dialog, Wilton benefits 80 
but if they don’t need one, it is hard discussion. Option 3 is a private armed security guard, cost about $35 per hour, 81 
approximately $50,400 that allows for added security at a lower cost but the role is limited to security and accountable to the 82 
private employer. It does not give us the ability to work with the person, we would have to go to their supervisor and it may 83 
increase Wilton’s involvement up here, as they may not be trained to deal with schools and students.  The last option is status 84 
quo we take no action. They have looked at grant opportunities and they do not fund the creation of it but will fund overtime for 85 
some things. Chief Olesen voiced having an armed security guard is not a good idea. Who vetted the security company, what 86 
kind of training has the person had with kids, with a firearm. If something is not going on in the school you will get nothing for 87 
your $35 per hour except an individual standing there with a gun, there is no interaction with the kids or community. Mr. 88 
Mannarino echoed Chief Olesen’s concerns against an armed security guard for the same reasons he mentioned. Chief Olesen 89 
confirmed a discussion or presentation would have to go before the Wilton Select Board to receive their thoughts and direction if 90 
moved forward. A question was raised when it comes down to hiring a person will the Board or Superintendent have a say in 91 
who was hired. Chief Olesen does not think that would be a problem at all. A question was raised if we could hire someone who 92 
wanted summers off and have more of school year schedule and only pay for that. Chief Olesen said he would have to think 93 
about that, typically, they are full time police officers and when they are not in school, they are on patrol, which keeps them 94 
fresh, and it affords them the time to do any required training. In 2023, NH mandated they do 60 hours of additional training 95 
above their normal training.  Superintendent voiced there may be cost savings opportunities; we would need to talk to the Select 96 
Board about that. It was suggested to see what other districts are doing to save on cost. He noted one district that was unable to 97 
fund it and subcontracted with the state police and local PD but it is not the same person and eliminates the opportunity for the 98 
other things we spoke of. Chief Olesen confirms if we move forward the MOU we have in place would need to change. He has 99 
examples of that and will share those. Ms. Foss expressed she is not in favor of having a security guard, she feels our kids 100 
deserve more. A question was raised if Wilton needs another officer. Chief Olesen responded we could always use more officers 101 
whether or not we need it. When we are at full capacity, we have 8 officers, which is enough for patrol and all that we do. 102 
Adding a 9th to be an SRO, he believes we could use. A question was raised if we fund it through the budget both towns would 103 
have to vote and are we sharing with Lyndeborough on certain days. Chief Deware confirms that the SRO would still do thing at 104 
LCS but the other 30% of their time belongs to Wilton. We have mutual aid and his town administrator and selectman are 100% 105 
on board with this. A question was raised if it has been discussed with Wilton. Superintendent confirms they have spoken twice, 106 
the next step is to have direct conversations with the select board but we wanted your blessing before we did that. With your 107 
support, we would set up a time to meet with Wilton and the Town Administrator. He would come back to the Board with 108 
feedback \ and to determine how/if to move forward. He would like to have the meeting prior to July 1. Ms. Lavallee voiced she 109 
supports having the meeting but suggests to have a Board representative attend, one from Wilton and one from Lyndeborough. 110 
Ms. Anzalone and Ms. Cloutier-Cabral volunteer to attend.  111 



 

   

 112 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Allen to adjust the agenda and move into public comment before 113 
a vote on the SRO subject. 114 
Voting: via roll call vote, all aye; motion carried. 115 
 116 

 PUBLIC COMMENTS 117 
The public comment section of the agenda was read. 118 

 119 
Ms. Tatiana Franko, Lyndeborough voiced having an SRO is a preemptive approach to criminality and she is greatly in favor of 120 
that as there is plenty of crime that has been committed in our community. Having an SRO would help to nip crime in the bud. I 121 
hope that all parents in Wilton and Lyndeborough are looking to raise law-abiding citizens as she is. She questions if the Board 122 
submitted applications for grants to Homeland Security or any other agency and have you exhausted all options. Superintendent 123 
responded that he and Ms. LaPlante did and worked with the Chiefs and applied for a grant but it was only for existing SRO 124 
programs. We are still looking and are hopeful. It would have been easier to come before you if we had the funding available. 125 
 126 
Mr. Thomas Schulz, Wilton thanked administration for this subject up. He has pursued this with Wilton since 2007. In 2004, 127 
they discussed it and it did not move forward. In 2009, he spoke of this during district meeting regarding having an SRO 128 
involved. Both the Boards declined to pursue it. In 2012, he brought it in front of the Board. He read part of his statement from 129 
that time. At that time, he reviewed other surrounding districts who had SROs at that time. It has been discussed for 19 years 130 
without resolution to have it done. He spoke of a study/survey done by UNH that showed teachers and students gave SROs high 131 
marks. He provided additional results from the survey. This is still available on line, quantitative data showing the value of 132 
having an SRO. It reported students and teachers felt much safer when an SRO was placed in school. Teachers reported less drug 133 
activity, less bullying, less gang activity and disruptive behaviors etc. The Chief did note that school shootings are on the 134 
increase in this country. The value of an SRO has been quantitatively shown here in NH by a survey from the University of NH 135 
across multiple school districts have been supplemented also by the fact we have a serious issue in this country with gun 136 
violence and need to think about providing qualified protection, law enforcement, not security guards in our schools. A previous 137 
Superintendent of this SAU who was a Superintendent in Monadnock School District, Leo Corriveau had been noted in the 138 
Union Leader as seeing SROs as not only a deterrent and someone could coordinate emergency responses, help with truancy, 139 
and educate students and teachers about safety along with a range of other activities. Not only has the University of NH found 140 
this to be of value but also your own previous Superintendent found it valuable and was promoting it. This has been discussed 141 
for 19 years in this district and I really hope we don’t go to years 20 or 30 before we take action. He is glad to see it on the 142 
agenda and hopes you pursue it. 143 
 144 
DJ Garcia, Wilton, he is a Selectman. He came here tonight because he heard of it 3 weeks ago and he reached out to some board 145 
members and had a discussion in private with them to see what they knew. It was what he had heard that there would be an 146 
approach to Wilton to help fund this. He thought it would be good to get involved and be prepared. What he is hearing pleases 147 
him that your meetings go similarly to his where things show up and you have to maybe respond to it. He encourages you to take 148 
time to read into it and make your own decision and assumption. It is a bigger issue than a police officer or SRO. He believes it 149 
is a resource issue. That is something a lot of people and communities lack is the necessary resources and if we had stockpile of 150 
officers or money to draw on to do all the things that everybody needed we would do it probably pretty readily and easily. He 151 
didn’t prepare any of this, he wanted to come here and hear what you had to say. The last point is in his own research is it came 152 
to his attention last summer was a Bill, signed by the Governor; HB1178 does not prevent anyone from having a firearm in this 153 
building, even an 18 year old student. He thinks it creates a mixing pot for a situation that whatever SRO was here may need to 154 
be prepared to deal with. He shudders at the thought of anyone allowed to have a firearm in this building or weapon; they would 155 
have to be intercepted by the SRO and what that situation could mean. On a funding aspect, there could be a situation where the 156 
SAU could decide how this SRO best serves the school. There could be details made available where officers of Wilton and 157 
Lyndeborough or potentially surrounding police departments could take those details up like a simple math equation, The pay for 158 
a detail is roughly, $75 an hour for 180 days a year from start and end of school day would be roughly $35,000 and you can 159 
decide when you want to have an SRO. He can see during the day that the SRO is just kind of there and you may have staff to do 160 
those things but maybe that is something you can consider further when you actually need a person here to do those tasks and 161 
maybe make it as a detail first and see how that sticks and take it from there.  162 
 163 
Mr. Jonathan Vanderhoof, Lyndeborough, spoke we have a small district with multiple buildings spread out. He is not against an 164 
SRO but as just explained funding, is an issue. He heard a lot of bad mouthing of security guards; his main concern is the school 165 



 

   

shooting issue. Sometimes you have to call the PD that is the way it is in a small town. The Chief brought up examples of how 166 
they are trained and those are questions you should ask when you hire a security guard. We don’t want you to just pick a place; 167 
you have to ask all those questions. You get a lot out of it, at minimum deterrence. If you look at previous shootings they are not 168 
random acts, they are preplanned, they are looking at the schools, looking at soft targets. Given you have multiple building he 169 
does not think you should shut out the security guard yet given the expense of the SRO. If all you get out of it is deterrence, it is 170 
something that I as a parent would appreciate.  171 
 172 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 173 
 174 

Ms. Deb Mortvedt, Wilton, commented that DJ brought up that people are able to carry guns at school that is not how she read 175 
the Bill. She thought our schools were gun free zones. She spoke to school board members and thought there was a sign outside 176 
that says that and that pupils are not allowed to carry guns at school or could be expelled up to a year. She questions if the SRO 177 
at the beginning of the day would be checking students as they come into school. 178 
 179 
Ms. Sara Straw, Wilton, is pleased that Wilton is finally looking into an SRO. As a parent, it is an important resource to look into 180 
and as a teacher in a neighboring town; she has seen the great benefits of it.  181 
 182 
Chairman Golding asked if a motion is needed to continue discussing it. Superintendent suspects that if the Board were ok with 183 
them moving forward to get more information and researching some things and with their support, they would like to meet with 184 
the town administration and selectman. There was no objection heard. The Chiefs were thanked for their time and attending. 185 

 186 
V. PRESENTATION-INTERDISCIPLINARY UNIT 9TH GRADE 187 

Teachers Erin Rosana and Stephanie Erickson along with student Tyler in the 9th grade presented the 9th grade interdisciplinary 188 
unit on World War II. (A copy of the slides can be found with the minutes.) We tried at the HS to do more integrating. When we 189 
started talking about curriculum, we realized we could make a connection in a disciplinary unit. She reviewed what the students 190 
get out of it, academic conversations from a range of disciplines, promotes engagement and accountability, broader 191 
understanding of the concept/concepts etc. The presentation included the unit overview and that these things were being done at 192 
the same time in the different classes. The state standards were included in the presentation. The learning portfolio included 2 193 
pocket folders with an assignment list for each student. They had formative assignments for both World History and Integrated 194 
Science. There was a common assessment rubric so they knew they would be assessed. All the World History and Integrated 195 
Science activities were kept in the portfolio and turned in at the end of the unit for grading. Both course units began with an 196 
active reading assignment. They did battle stations in Social Studies that were collaborative; one side had historical battle 197 
information and the other side had integrated science information. In science, one of the tasks was about the ecological impacts 198 
of the Pacific Theatre Battles. Students had a Google Earth tour learned about the different environments that could have been 199 
impacted and the endangered species of each of each Pacific Island Battle. They reviewed the assignments and activities students 200 
did. That included looking at what was going on in the atmosphere, temperature changes from 1930-1955. The major task for 201 
freshman was to write a lengthy research paper and pick any topic of WW II. They did a great job. While they did this, they 202 
wanted to bring in other classes like algebra and English. They have received some feedback to make it better for next year’s 203 
freshman. Tyler, 9th grade student spoke about what he got from the portfolio process. We learned about treaties, battles and all 204 
the stuff for social studies and the weather effects of Hiroshima. He liked that they were given one for each class and both were 205 
on the same unit. We learned about weather in both classes. He like it. Ms. Erickson said some students said they enjoyed that it 206 
showed different aspects of the war, it goes more in depth on the topics. A question was raised to Tyler, what is sticking with 207 
him as the most impactful. Tyler responded all that happened, the impact of the Holocaust and impact of Hiroshima and how all 208 
the radioactive stuff that came our effected the climate and gasses, it was interesting to read about. Ms. Erickson said it is the 209 
first time since she has been here that the 9th grade has done this and they are trying to do more of it. They were all thanked for 210 
their time it was impressive.  211 
 212 

VI. ADJUSTMENTS TO THE AGENDA 213 
Superintendent requested to add an adjustment of an additional appointment of MS English teacher. 214 
 215 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. Allen to accept the adjustments to the agenda. 216 
Voting: via roll call role, all aye; motion carried. 217 
 218 

VII. PUBLIC COMMENTS 219 
 See above. 220 
 221 

VIII. BOARD CORRESPONDENCE 222 
a. Reports 223 

i. WLCTA Report 224 



 

   

Ms. Becky Hawkes was present and reviewed her report of events in the district. State testing was completed across the district 225 
and teachers had their data analysis days in early June. Kindergarten is screening new students for early literacy/math skills, 226 
speech, and OT needs. Fifth grade graduation is on June 20. Step up day was on June 8th and 5th grade visited the middle school. 227 
There were many field trips including Seacoast Science Center, Peabody Mills, NH State Capitol, Squam Lake, Canobie Park 228 
and Lake Winnipesauke. Field day is on June 16 with a rain date of June 19. She spoke of LTRS training; the first cohort is 229 
ending units 1-4. There are 20 teachers doing it and it is worth 12 graduate credits. It is a big deal and she wanted to give a shout 230 
out to how wonderful it is.  231 

ii. Superintendent’s Report 232 
Superintendent gave an overview of his report. He spoke of the leak from the sprinkler under the stage, more water seeped 233 
through the gym floor and it needs to be replaced. We are fortunate we are able to replace it for the deductible cost of $1,000. It 234 
will be tricky to do that and as the other projects being done and expect it will run into September. It will give the PE classes an 235 
opportunity to get outside and we will use the cafeteria for other things. We will have a new floor, a new divider and a new 236 
motor. The next thing is the banners need to come down, cleaned and organized. Likely July will be when we can start on the 237 
floor. He informed the members that Olga Thompson, HS math teacher has retracted her acceptance of the position and it has 238 
been reposted. He reviewed the open positions. Ms. LaPlante spoke of the WLC dishwasher. She reviewed the ventilation 239 
system does need to be replaced and it is complicated and costly. She suggests putting off the replacement of the dishwasher as it 240 
is in decent shape and the biggest problem is the seals. Although we would love to replace it, it requires a ventilation system to 241 
pull moisture outside. The Board approved $28,000 and this quote is running about $35,000 and does not include the trades 242 
needed such as electrical. She asks if the Board wanted to approve $35,000-$37,000 or do the projects one at a time. The 243 
dishwasher is functional and with new seals, we will get about a year out of it. She suggests doing venting now and properly 244 
budgeting for the rest. It is in the best interest of the taxpayers to focus on what we need and budgeting for future needs that are 245 
not dire at this time. She does not believe it needs a vote, just for you to know we are pursuing the project a little differently 246 
there was no objection heard. 247 

iii. Director of Student Services Report 248 
Mr. Pratt reported he sent the Board a lot of material; it is comprehensive. The items contained are standards for school 249 
psychologists and social workers. He hopes it helps to answer some of the questions members had. We identified funding; it is a 250 
contracted service position without benefits. He spoke of being excited to service all kids noting we have discussed last time 251 
about the climate and how things have changed over the years and how important it is to provide services for our kids, schools 252 
and families. He is asking the Board for a vote to move forward this evening. This was a lengthy discussion. Ms. Anzalone 253 
spoke of it being a lot of information and has not had a chance to go through it. She is requesting more time for the Board to 254 
review it. Mr. Pratt responded that he would not be at the next meeting to answer questions. Mr. Allen echoes the request for 255 
more time as he has not had a chance to go through it and it is a lot of material. He is asking that it be tabled. A question was 256 
raised if it is tabled, will it impede Mr. Pratt from moving forward. Mr. Pratt responds yes.  257 
 258 
A MOTION was made by Mr. Allen and SECONDED by Ms. Anzalone to table the “Behavioral Resource Center”. 259 
 260 
A question was raised, if it I tabled, what would the consequences be. Mr. Pratt responded the first meeting we have is in August 261 
and it will be hard to find someone in that short of time and it is unlikely the program would be able to start September 1. He has 262 
started programs during the school year but there are a number of students who need this right off. Discussion was had that this a 263 
program brought to the Board to approve, they had a handful of questions and they received a lot of information to review with 264 
nothing highlighted. A question was raised how did Mr. Pratt expect they could approve it. Mr. Pratt believes the questions had 265 
revolved around gray areas. It was noted that the information provided should have been focused on that. Mr. Pratt reviewed the 266 
amount of information was not meant to be a distractor but to give you a clear understanding of the gray areas that these social 267 
worker and psychologist deal with on a daily basis. He cannot give you definitive answers because there is none. The Code of 268 
Ethics and expectations from both the professional organization and state regulations are clear. It is a collaborative endeavor; it 269 
is not an isolated relationship. He voiced that he cannot tell you with every certainty when parents would be notified by school 270 
counselors, social workers or school psychologist, as he cannot with staff. As administrators, we are obligated to make sure our 271 
staff follow the behavior they are supposed to based on their licensure and the laws and regulations of NH. Do I ever envision a 272 
situation where a student would enter the program or spend time in the program without parent’s authorization, no. Do I expect a 273 
situation where parents would say, there is no way I want my child in this room, yes I do and they wouldn’t be. We will hire 274 
someone with good judgement and who follows the Code of Ethics. This is designed to help students not only in school but also 275 
outside if they choose to see a therapist. He adds I cannot answer all the gray areas, I have to depend on the ethics and laws put 276 
forth. He was asked what specific regulations did he want to point out. He responded that he provided that for the social worker 277 
and school psychologists.  278 
 279 
Ms. Lavallee called Point of Order.  280 
 281 
Mr. Allen and Ms. Anzalone WITHDREW the MOTION.   282 
 283 
Discussion continued. Mr. Pratt directed the group to documents, NH Code Admin. ED 507.08, school psychologist and 507.14, 284 
school social worker. Discussion included receiving feedback from people whose opinions revolve around what we are talking 285 
about on both sides. It was expressed that concerns heard are that Mr. Pratt has declared you can’t envision when a time a child 286 



 

   

would be in there without consent but the reality is the parent could have zero say if their child is in that program or whether they 287 
are told this or what is being discussed. It was noted there is no policy regarding this and they are just directed to the standards. 288 
Mr. Allen spoke that NH court ruled those standards are not applicable in all cases and these are the concerns he is hearing. 289 
Based on that and the inability to do the research, and no policy that directs us he is not comfortable moving forward. Mr. Pratt 290 
spoke that as Director of Student Support Services he is to bring issues to the Board and Superintendent when he knows of them. 291 
We vetted the type of program that is necessary for elementary and may be necessary for WLC as well with the entire 292 
administrative staff and school counselors. In the 4 years he has been here, he has been asked to create programing on the fly and 293 
has proven through the amazing work from the staff to be effective. I bring this to you tonight because we have an immediate 294 
need. I bring you ideas for programs I hope you will support and if you choose to not support them I understand and respect that 295 
but understand that I have to address the needs for students immediately, which means finding other places to put them. He 296 
understands there is not a lot of time to review the material; the packet goes out about a week in advance before the meeting. He 297 
apologizes he cannot be at the next meeting. Regardless of the decision, he will do the right thing for the kids and make sure they 298 
get the help. The cost for out of district placement is about $130,000 including transportation. This is an attempt to not do those 299 
things; the best place to have our kids is closer to home with their friends. I need to make sure our kids get the services they 300 
need. Ms. Lavallee added last year they voted on HB 1244 and it passed which states we have to notify parents, they have to opt-301 
in for any medical treatment. Mr. Pratt confirms that is correct. She questioned if the data Associate Principal Fuller had 302 
mentioned previously about collecting if it weighed in on this, do we have data that supports this program. It was confirmed 303 
there was some tracking being done since December at FRES. The data collected was considered in the decision of this 304 
programing. Mr. Pratt confirms we do have data to support this. At FRES, we are getting more area referrals for 1st and 2nd grade 305 
and more in class episodes in 1st and 2nd grade. It is happening in preschool and kindergarten too. Our students are having some 306 
issues and it is much worse than it has been in his career. He is used to seeing it in MS and HS but not in the elementary grades 307 
and lower. Often parents are saying I don’t know what to do. I try to get outside help and we can’t see anyone for 4 months and 308 
are on waiting lists. In my position, I am supposed to support students and if we can do something to help them with lower costs, 309 
I will ask. Ms. Lavallee noted, it sounds like the hiring process would be affected if we do not move forward tonight. She 310 
referred members to policy JLD that is the school guidance and programing policy and JLDBA, which is the behavioral 311 
management, and intervention policy, which were last updated in 2010. Given the Board is looking for guidance in a policy, 312 
would it be appropriate for us to take on those 2 policies to make sure it has safeguards for state law and task administration to 313 
come up with a procedure/program outline provided to us with details you are asking for. It is important for us to know what it 314 
will look like and taxpayers want to know what they are paying for. She voiced support for this and also in supports more 315 
information for parents to feel more comfortable and for taxpayers. She asks if that would make it more likely that we could 316 
move forward tonight. Discussion continued including that opting into programs varies, the law says parents have no right to that 317 
information, it is not like taking your child to a therapist it is much different for us to bring that into the school, lack of 318 
information exists in both instances, and the law is whatever it is now, that does not change it.  Ms. Cloutier-Cabral voiced 319 
support for the program. She adds if you don’t want your child this program you can opt-out that is what the situation is. Mr. 320 
Allen disagreed with that. Mr. Pratt clarifies there would not be a student in this program without parents knowing that. He 321 
expressed right now we have kids seeing the school psychologist and social worker and we navigate with parents those 322 
conversations and it will be similar here. He pledged to the Board this is not a program where we will put kids in and say oh by 323 
the way your kid is here, it will not happen in this district. He has been the special education director for 4 years and feels he has 324 
proven to focus on kids and be fiscally responsible and make sure the kids can thrive in school. Discussion continued including 325 
there is a shortage in mental health services, kids are on waiting lists and may never be seen, we should not deny a child, parents 326 
are working double shifts trying to manage sometimes the unexpected, we have people in the community who don’t and want 327 
their child involved. Ms. Cloutier-Cabral shared her experience and voiced that she has faith that Mr. Pratt will follow through, 328 
she spoke of tabling it would  being more of a denial for those who need it; people have other situations and lets be thoughtful 329 
before tabling something when we need it, there has never been more of a need for it. Ms. Anzalone voiced that she is concerned 330 
about making sure there is not information being withheld from the parents and why as a parent would she not have the right to 331 
know everything about my child, I am the expert on my child, you are the expert on your child. She is concerned that it sounds 332 
like there may be information withheld, what will the professional hear that I won’t hear about. She is concerned about those 333 
gray areas. This was discussed. Mr. Pratt voiced gray areas are hard to define, the bottom line comes down to if we are in a 334 
situation where the parent wanted the child to be part of the program it is a response to what is happening in school and if the 335 
parent says I don’t want this, we terminate. When we work with the kids, we have to respect the individual parent. When it is a 336 
safety issue, when a child is in direct harm, here in school, community and in home if that is the case you pretty much know 337 
something is happening and DCYF or the police are coming to visit you. We are not going to be in a situation where I will put 338 
people in a situation where their own licensure is jeopardized. Ms. Lavallee voiced the program we are talking about; parents do 339 
have the right to not have their child participate. That being said she understands the apprehension and concern. Her experience 340 
with social workers, which is the position we would be looking for, is their role is to help the individual to promote how to have 341 
positive family relationships. They will involve the parents in those conversations. They promote and guide the child in having 342 
discussions with their parents. She sees the apprehension but also sees a positive benefit of having this program. Part of having 343 
these safeties in place is that all the key people are in place. Are there gray areas where parents would not be notified there are 344 
and she knows that because if there is an incidence of abuse or potential harm to the student, it is a legal obligation to report that. 345 
She notes she is also aware of how infrequent that is. Ms. Foss voiced she was grateful that Mr. Pratt is going to the trouble to 346 
look at something like this; he is in special education and has his hands full. COVID put us in a situation where we need to look 347 
at this with a broader lens; she didn’t realize kids as young as he said were having issues. In her work in hospitals, she is aware 348 



 

   

that they have stringent rules and has no doubt they will follow those rules and has less concern but has concern that the students 349 
are so young. As a speech pathologist, she is a mandated reporter and she has to report any potential abuse. She is not the only 350 
professional who has to do that. You have to tread lightly and follow the law. She supports moving forward with the program in 351 
some capacity and not in favor of tabling it and losing the momentum. She thanked Mr. Pratt. The rules are extensive and there 352 
for a reason. Mr. Pratt spoke this is the toughest part of his job, the mental health aspect and one family has different 353 
expectations than the other. He 100% understands what we are talking about today and your concerns and benefits and respects 354 
the Board’s opinion whichever way they go. 355 
 356 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Foss to move forward with the project (“Behavioral 357 
Resource Center”). 358 
 359 
Discussion continued including there are obvious benefits to the program, some people think if there is a problem at home we 360 
don’t want them to get in trouble, there are some gray areas, pronouns are all over the place now and that can be a gray area, are 361 
we focusing on the right gray areas, overall it is meant to be positive, and people in the community wonder about the gray areas. 362 
Mr. Pratt referred to the standards for school social workers the part regarding diversity. He believes that covers what you are 363 
talking about, pronouns. They take each situation, reflect, and give the best counsel to the student and best counsel they can give 364 
to the family. A question was raised if that is kept from the family in any way. Mr. Pratt responded, it could and gave the 365 
example, if they tell the social worker they are part of a diverse population but fear they will be hit by the parent. The social 366 
worker has to be careful or if the student says they use different pronouns, we have to gauge what is the responsibility to the 367 
student. He confirms in the mental health world we are relying on the mental health provider.  He spoke of understanding it is 368 
scary and we don’t want to pain our families and the great support they give us. It is easy to not bring this forward but what he is 369 
faced with now is students who need help now. He is not even sure if there is any out of district placement available. He spoke of 370 
behavioral issues, the BCBA having to deescalate children and sometimes that affects the entire classroom. He is not blaming the 371 
child, it is reality and some students we have daily issues. Ms. Cloutier-Cabral voiced what a child may or may divulge is a 372 
nonissue if say you don’t want your child in there. She spoke of a form being the first thing they give you to sign. We are 373 
offering resources and giving more is not a bad thing. Ms. Anzalone noted she does not feel having a policy after the fact is 374 
doing her due diligence. She would also want to see the form and make sure it is perfectly clear. Mr. Mannarino spoke that he 375 
has been in healthcare for 7 year and Mr. Pratt is sugar coating the deficiency in resources. He has heard several nurse managers 376 
say all nursing is mental health nursing and having resources for kids in a safe place where they can speak freely is a net 377 
positive. He echoes what Ms. Cloutier-Cabral said and he defers to Mr. Pratt on this. Mr. Allen spoke and questioned where does 378 
our role as a school fit with this and what we are supposed to do with the funds. He is still in a spot where he feels he has not had 379 
enough time to research it and that is not because he doesn’t support it. Mr. Pratt confirms it will be an evolving program if 380 
approved, a team effort with the entire counseling staff and most important will be teachers, ABA/RBT’s and families.  Ms. 381 
Lavallee spoke in order for any person to learn and apply information we have to be in a good place physically and mentally. 382 
Although this is not direct education, she sees the need of it. She spoke of hearing over the years from teachers that it is hard to 383 
teach a class when you are also the counselor; if we can provide support to our kids, she is hoping we can retain more teachers 384 
because the kids are really struggling and teachers are not trained mental health providers.  Associate Principal Fuller and Ms. 385 
Dignan were asked to speak to how it will be used and the benefits of it at FRES. Associate Principal Fuller gave some 386 
examples, the teacher has to try to manage behaviors while maintaining the structure of the classroom now that child has a place 387 
to go and be calmed down. She sees that every day. Ms. Dignan added for some kids it is hard just to come to school and the 388 
parents know and ask us for help. We want to give them resources. The parent know and everyone is already on the same page, 389 
they just can’t get the help. Mr. Lavoie voiced some may say they are going overboard with the gray area questions. Maybe we 390 
are going a little far for elementary kids but we hear things in social circles and online and it may not be what we are trying to do 391 
here. It sounds like it is more behavioral issues. Associate Principal Fuller provided data; we had 40 major behaviors between 392 
December and March. That is not just the day-to-day stuff that is major stuff, aggression, not to the level of HS physical 393 
aggression though. Ms. Anzalone voiced, I think it is great; the teachers have enough going on in the classroom. Her concern 394 
comes in when you are talking about talking to a counselor. She understands there is a waiting period but her concern is signing 395 
up her child and the parent being fully informed about what is being discussed. This is just the first part; she assumes it will go 396 
up to WLC. She supports it up until the counseling part. She is not clear on what she will told and what she won’t be told. 397 
Chairman Golding asked for any additional discussion, none heard. 398 
 399 
Voting: via roll call vote, five ayes (Mr. Lavoie votes aye only on the stipulation that it stays with FRES only); one nay from Ms. 400 
Anzalone, motion carried. 401 
 402 

iv. Principals’ Reports 403 
Associate Principal Fuller reported the WLC Motorcade with seniors came to FRES to handout the 1st grade t-shirts. They are in 404 
awe of the seniors and can’t wait for their day. The rain date for Field Day is June 19; the kickball game is schedule for the night 405 
of Field Day from 5pm-7pm.  406 
 407 
Principal Edmunds noted this is her last report to the Board. We had an awesome Senior Awards Night, it is her favorite night 408 
being able to see all the wonderful things the community does to support the kids. There was $85,000 in scholarships given to 409 



 

   

WLC students. There were some sound system issues for graduation but everyone graduated and was happy. Our students are 410 
doing fields trips; we will have MS Field Day and have a dunk tank and are taking volunteers for the tank. We have 8th grade 411 
promotion on Thursday. It is a very joyful end of the year. She is grateful for her 5 years in this district and thanked all for 412 
allowing her to have this time here. Members thanked her and voiced appreciation for her service to the district and students.  413 

v. Curriculum Coordinator’s Report 414 
Ms. Dignan reports students just finished spring data two weeks ago. (A copy of the slides can be found with these minutes.) 415 
Agenda and timeline were reviewed. The iReady benchmark assessment is taken 3 times a year, September, January and May. 416 
Kindergarten students are assessed in November, February and May and annual goals and stretch growth goals are set. She read 417 
what the colors mean (see slide 5). Slide 7 data shows kindergarten reading for fall, winter and spring with 86% that are at or 418 
above grade level in reading according to iReady. Nationally 81% of kindergarten students are at or above grade level. 419 
Kindergarten math data shows 78% are on or above grade level by spring and nationally 73% of kindergarten students are at or 420 
above grade level. FRES data shows in reading we are doing well, the trajectory is going up. Grades 1 and 2 show an increase of 421 
56%, with large gains across the board. Grade 2 is doing better than both state and national. Grade 1 reading shows 61% are at or 422 
above grade level, grade 2 69% are at or above grade level. Teachers have been providing interventions and small groups to 423 
support students to close gaps, it is paying off. Third grade reading has increased by 28%, 42% are at or above grade level. 424 
Grade 4, 61% are at or above grade level. We are doing better than state or national results. Grade 5 reading, 51% of our students 425 
are at or above grade level. We have increased 25% from fall to spring and are doing better than state and national. Teachers at 426 
FRES are using “Mypath” for math and informative instruction and working in small groups focusing on math. The trajectory is 427 
growing. Grade 1 has increased by 57% and is doing better than state and national. Grade 2 has increased 50% from fall to 428 
spring and are beating the state and national. Grade 3 math has increased 32% and 61% are at or above grade level. Grade 4 has 429 
increased by 49% and 61% of those students are at or above grade level. Grade 5 in math has increased fall to spring by 59% and 430 
71% of those students are at or above grade level, they are beating state and national. Data for grade 6 in reading shows fall to 431 
spring a 6% increase with 35% of students at or above grade level and grade 7 has increased 7% with 56% of students at or 432 
above grade level. In grade 8, 35% are at or above grade level. In math, grade 10% has increase from fall to spring with 23% of 433 
student at or above grade level, national is 37%. In grade 7 45% of students are at or above grade level, national is 46%. In grade 434 
8, 30% of our students are at or above grade level In January, we spoke at the high school level that we didn’t have the seniors 435 
take the test. The data is decreasing over high school grade levels, which she brought to the group questioning why we are seeing 436 
this. She also spoke to a colleague in Milford who said this is what they are seeing. Our administration team also discussed this 437 
and are making plans for next year. In January, grades 9 and 10 used “Mypath” for 30-45 minutes a week to work on personized 438 
instruction. Mypath only goes up to 8th grade but still used it to work on skills below grade level, which is what they needed. We 439 
also utilized W.I.N. block. Grade 9, 38% of students are at or above grade level. Grade 11 decreased drastically. The seniors 440 
were not tested again. She is not sure if juniors opted out to take the test or not. Principal Edmunds spoke regarding the results 441 
and stated motivation is one of the reasons they did poorly on the test. The other part is these kids were doing PSAT and SAT 442 
prep instead of iReady. Regarding goals, the annual goal is the goal for a student based on their baseline score in the fall and is 443 
the typical growth the student makes.  The stretch growth goal is an ambitious goal and requires a lot of intervention to get them 444 
to that goal. She reviewed slide 25, K-8 reading, which shows an overall view of how much growth our students had. We had a 445 
lot of growth with this and for K-8 in math. Slide 28 is the timeline for PSAT and SAT. There were 26 10th graders who also 446 
tested in 9th grade in ELA. Even though it is the same grade, the students are drastically different. The biggest factor was 447 
attendance. Sophomores in math, 42% are meeting the benchmark, 55% are not, the same group takes math the following march 448 
had 22% meeting the benchmark and 59% are not. Juniors ELA, at first testing showed 65% meet benchmark and at second 55% 449 
meet benchmark and 40% are not. SAT data shows 39% meet benchmark and 48% do not. In math, juniors in 2021 show 65% 450 
not meeting benchmark, first set of data shows 65% not meeting benchmark and second shows 75% not meeting benchmark. 451 
SAT data shows 91% not meeting benchmark. She reviewed the action plans, which start on slide 35, which includes utilizing 452 
data protocols to review and analyze data, ongoing PD about iReady and effective instructional strategies in reading and math 453 
and instructional pathways plus providing Title 1 tutoring in math at the MS and at FRES. The action plans also include 454 
integrating math and ELA into other content areas when possible. W.I.N. block will be utilized K-12, using small group 455 
instruction and using Mypath instructional pathways. FRES and LCS will include Summer Academy based on Data Team 456 
discussions, kindergarten screening, pre-k teacher input and PD in science or reading and accelerated learner programming. At 457 
WLC, we will be moving the personal finance elective to a required course, continue after school homework club, offering 458 
advanced placement course in math for 7th and 8th grade and continue work on interdisciplinary curriculum. The master schedule 459 
has been adjusted to accommodate math and ELA teachers being grouped. We are rearranging the way PLCs are structured and 460 
format classroom assessments so that they mirror the type of assessments that they will be taking. Discussion was had regarding 461 
it looks like the 11th grade is 3 years behind; concern was raised regarding some of the results they are seeing. It was confirmed 462 
they could use Mypath. A question was raised why we don’t have summer school for math or are there kids who should not 463 
progress to the next grade and should have the summer catch up. Principal Edmunds responded summer school is an excellent 464 
idea. She confirm no one moves on if they fail a class, we have competency recovery and we did have summer school using 465 
ESSER funds previously. She confirms in HS if you fail a class you don’t get those credits, you have to double up on your 466 
classes. These are high stakes tests and are timed tests. When students are in class, the teacher is available to go over thing with 467 
you and provide remediation when you get things wrong. Ms. Dignan voiced the teachers have the same questions, how are the 468 
students passing classes and that is why we want to look at the data and look at all the pieces. It was noted the citizens would 469 
demand results. It was suggested it would be helpful to see the performance in the classroom vs. testing. How many students 470 
participated in the homework club and did any make larger gains than anticipated or any gains. How many students are getting 471 



 

   

follow up from the parents, there needs to be buy in from the parents. Is there something we can do as a Board to help facilitate, 472 
are there any areas we can help. Are students still leaving for junior privileges if failing a class? Incentives are important and so 473 
are consequences. Discussion was had where were the 11th graders a few years ago, that was the start of the pandemic. 474 
Discussion continued about the results including we are just starting to bring a culture of data to our district, the team at FRES is 475 
sharing what worked for them, and consistency is key. Superintendent spoke of this being a struggle and the data does not make 476 
us happy, as a school we have to look at everything. We are a competency-based school and you only get one try at a test. We 477 
are trying to create a culture where it is important and we have to do a better job. We have to look at our grading. The kids may 478 
have passed the class but the foundation is not strong enough. Mr. Comerford is looking at the data, looking to integrate algebra 479 
earlier, and making algebra 2 more accessible. He adds that WLC is losing about 50% of their staff but we are fortunate to have 480 
teachers like Mr. Comerford who are staying. A question was raised how we involve parents and community, how do we engage 481 
that and bring it in. What are we doing to involve face-to-face interaction and not just giving students a website? Superintendent 482 
spoke of being in districts where they had a curriculum night for parents and a night when parents can come in and talk iReady 483 
data. We can do a better job communicating with parents when kids are being successful and when they are falling short. He 484 
noted we would get math teachers together to have grade level impact meetings and talk about what is happening in the 485 
classroom. Why is one teacher getting through and not another. Those are the types of conversations we will be having. 486 

vi. Technology Director-Data Governance Plan/Vape Devices 487 
Mr. Buroker spoke of the Vape Detectors, which he was directed to look into by the “Bathroom Committee”. He reached out to 488 
several neighboring districts and a handful of vendors to look at and received 3 quotes. It is reasonably new technology and not 489 
cutting edge; we would be early adopters of this. It costs several hundreds of dollars. We should be getting firmware updates and 490 
software updates for them. A lot of his colleagues supported false positives. He is recommending the Flysense Vape Detectors 491 
and recommends starting with 10 due to cost savings by buying in bulk.   492 
 493 
He reviewed the Data Governance Plan, which is required to be brought to the Board annual per policy EHAB. He asks that any 494 
recommendations be emailed to him. He notes if you have an SRO, they will be added to the data team. His predecessors 495 
completed a lot of this work. He reviewed each area of the plan such as scope and introduction is how we decide who gets access 496 
and how it is treated in our care and how it is destroyed. He reviewed systems, storage and management noting we do not hold a 497 
lot of student information on site. We have a handful of servers in locked rooms with limited access. We have phishing 498 
protection in the form of training and virus protection on all our computers. He is looking into password management and 499 
looking at encrypting hard drives. All of our data is going to either be shredded or hard drives will be destroyed by taking them 500 
apart and destroying them. Critical Incident Response is the response plan we are talking about for cases such as PowerSchool 501 
goes down or Google, one of our critical systems stops working. He spoke of disaster recovery and Data breach response, which 502 
is well written out in the law regarding what we have to do. Any kind of breach, we would follow that response. He confirms he 503 
is presenting his 5-year plan first to the Technology Committee then at the following board meeting. Appreciation was voiced 504 
for the presentation.  505 
 506 
Mr. Mannarino departed at 10:50PM. 507 
 508 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Lavallee accept the Data Governance Plan as 509 
presented. 510 
Voting: via roll call vote, all aye; motion carried. 511 
 512 
Ms. Cloutier-Cabral reported the Bathroom Committee was tasked with analyzing private spaces. Mr. Buroker did a great job 513 
researching vape detectors. Vaping is an issue in private spaces, which was identified. We want to stop it from happening.  514 
 515 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Anzalone to authorize the purchase of 10 vape detectors 516 
using funding from next year’s budget. 517 
Voting: all aye; motion carried. 518 
 519 
It is confirmed the quote is $7,580. Ms. LaPlante recommends using funds from next year’s budget. 520 
 521 

IX. NHSBA CALL FOR RESOLUTIONS 522 
Superintendent noted the due date is in July. Chairman Golding questioned if anyone had any resolutions to bring forward. Ms. 523 
Lavallee responded she does not; she is not aware if any other members would like to bring any forward. None heard. Chairman 524 
Golding noted the Board would revisit this on the June 27 workshop.  525 
 526 

X. FINANCE COMMITTEE SCOPE & PURPOSE 527 
No objection to moving this to the Board workshop on June 27. Ms. LaPlante is requested to attend. Ms. Fowler asks for 528 
confirmation that there will be a public hearing on June 27, a workshop and no regular Board meeting. Chairman Golding 529 
confirms. Added to the workshop agenda will be NHSBA Call for Resolutions and Finance Committee Scope & Purpose. Ms. 530 
Lavallee questioned if there would be a nonpublic to discuss evaluation of the superintendent. Chairman Golding confirmed we 531 
would add that also. 532 
 533 



 

   

XI. POLICIES 534 
a. 3rd Read 535 

i. BBBF-Student Board Members 536 
Ms. Lavallee reports she was not in attendance at the last board meeting however has read the minutes and suggested adding 537 
language that is consistent with board attendance. “The School Board recognizes that the consistent attendance of a Student 538 
Board Member is essential to the effective operation of Board duties as well as required under RSA 189:1-c.  The Chair and Vice 539 
Chair will coordinate with Administration to address absences exceeding 3 consecutive meetings or 30% of scheduled meetings.  540 
Administration may coordinate the selection of a designated Alternate Student Board Member in accordance with the process set 541 
forth above.” If all agree, she will work with Ms. Fowler to add it to the policy and bring back policy BBBF for another reading. 542 
No objection heard, policy would return for a 4th reading. 543 
  544 

XII. ACTION ITEMS 545 
a. Approve Minutes of Previous Meeting 546 

A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Anzalone to approve the minutes of May 23, 2023 as 547 
written. 548 
Voting: six ayes; one abstention from Ms. Lavallee, motion carried. 549 
 550 

XIII. COMMITTEE REPORTS 551 
i.  Budget Liaison 552 

Chairman Golding reported he was present and there was discussion of Mr. Erb giving a report to the Board quarterly. Ms. 553 
LaPlante added starting August 15 we will go over what was spent this year and possibly laying out ground work for next year’s 554 
goals/guardrails.  555 

ii. Technology Committee 556 
Chairman Golding reported Mr. Buroker covered everything in his report.  557 
 558 

XIV. RESIGNATIONS / APPOINTMENTS / LEAVES 559 
a. FYI New Hire-Kathleen Chenette-LCS Student Services Coordinator 560 

Superintendent informed the Board of hiring Ms. Chenette for LCS Student Services Coordinator. The $50,000 was balanced out 561 
with healthcare employer cost and salary. 562 
 563 

b. Appointments 564 
Superintendent reviewed the recommendations for appointment of the following teachers. 565 

i. Laura Seale-FRES-1st Grade Teacher 566 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Allen to accept the recommendation to  appoint Ms. Laura Seale, 567 
1st Grade Teacher at FRES, salary of $46,100, Bachelors, Step 7. 568 
Voting: all aye; motion carried. 569 
 570 

ii. Kirsten Rourke-LCS-Kindergarten Teacher 571 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Allen to accept the recommendation to  appoint Ms. Kirsten 572 
Rourke, Kindergarten Teacher at LCS, salary of $38,000, Bachelors, Step 1. 573 
Voting: all aye; motion carried. 574 
 575 

iii. John Thomas-WLC-HS English Teacher 576 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Mr. Lavoie to accept the recommendation to  appoint Mr. 577 
John Thomas, HS English Teacher at WLC, salary of $69,200, Masters, Step 18. 578 
Voting: all aye; motion carried. 579 
 580 

iv. Dawn Hall-WLC HS English Teacher 581 
A MOTION was made by Mr. Lavoie and SECONDED by Ms. Cloutier-Cabral to accept the recommendation to  appoint Ms. 582 
Dawn Hall, HS English Teacher at WLC, salary of $56,700, Masters, Step 12. 583 
Voting: all aye; motion carried. 584 
 585 

v. Samuel Metivier-FRES-School Counselor 586 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Allen to accept the recommendation to  appoint Mr. Sam 587 
Metivier, School Counselor at FRES/LCS, salary of $45,500, Masters, Step 5. 588 
Voting: all aye; motion carried. 589 
 590 

 Hannah Rudd-WLC MS English Teacher 591 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Lavallee to accept the recommendation to  appoint Ms. 592 
Hannah Rudd, MS English Teacher at WLC, salary of $43,000, Masters, Step 3. 593 
Voting: all aye; motion carried. 594 
 595 



 

   

c. Resignations 596 
i. Rebecca Hawkes-FRES 2nd Grade Teacher 597 

Superintendent reviewed the resignation of Ms. Hawkes. 598 
 599 

XV. PUBLIC COMMENTS 600 
The public comment section of the agenda was read. 601 
 602 
Ms. Tatiana Franko, Lyndeborough voiced that it would be helpful for over the summer packets could be given to students to 603 
improve on their own at home. It is difficult to know what to give them. There are many parents who want to be involved but it 604 
is difficult to get information from the teachers or principal. What can we do to get our students to improve?   605 
 606 
Mr. John Vanderhoof, Lyndeborough, spoke of the mental health resource center, it would be helpful if that were under action 607 
items because it is easy to miss if someone was looking at your agenda they may not know a vote is happening. He voiced it 608 
would be helpful for presentations. There was not a long discussion on the funding of the resource center. He was disappointed 609 
the Board made a decision. Mr. Pratt spoke of out of district costs; if that was the case, it should have been budgeted last year 610 
from the special education budget. If you are bringing back 4-5 people, you will be saving funds and he should have known that 611 
at the time. 612 

 613 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 614 
 615 
Mr. Charlie Post, Lyndeborough spoke regarding the testing data, it was pretty dismal and should be on the front of minds about 616 
what is going on at the HS. As a taxpayer he is shocked to see those scores, it is the high schools report card and it is an F. In 617 
particular with the juniors. He had heard some things and some blaming of parents. The purpose of sending our kids there is to 618 
educate them and be productive students. When you have kids in the 11th grade who will be out of school soon and they are 3-4 619 
years behind in math and English, we can do better. We have really let these kids down. I hear a lot of talk at these meetings; we 620 
don’t want to micromanage the staff. It is time to step in; it is time for an intervention. It is a failure. I would like to know when 621 
you give your school board members what each of you will do about this.  622 
 623 

XVI. SCHOOL BOARD MEMBER COMMENTS 624 
Ms. Anzalone is concerned with the math scores at the HS. She asked the school to let the Board know what support they need. 625 
She would like to see some type of summer school or extra help for them. 626 
 627 
Mr. Allen recognized Ms. Erickson for being nominated as Teacher of the Year. He congratulated her. In response to the 628 
community member’s question, I don’t really know, I am frustrated with where we are. I am not entirely satisfied with some of 629 
the answers we received. I don’t understand why our test scores are going down at the rate we are funding the schools when 630 
there are private schools for me to send my kid to. We are spending less than that for me to send my kid to another school and 631 
the results are better. Why is there a disconnect; I don’t know what to do to change it. The only thing we need to do as a Board, 632 
administration, taxpayers and parents is have these hard discussions to our meetings and solve it immediately.     633 
 634 
Mr. Lavoie voiced he is glad we are able to talk about these topics and not sit on them for a year. He understands that sometimes 635 
we do not always have the full amount of information but thinks we have done a good job in taking what we have and making 636 
good assumptions and leaning on our administration and trusting them a little bit. It looks like we have a good foundation at the 637 
lower levels regarding the scores. If we are going to keep doing those things, hopefully we will see improvement in the 9th grade 638 
and 10th the year after. If we don’t then I think we have a serious problem. Ms. Dignan put forth a detailed report, some of it was 639 
encouraging to see, and hopefully it will move up the ladder. He thanked Tyler the 9th grade student for spending his time here 640 
and on the WW II presentation for us. 641 
 642 
Ms. Cloutier-Cabral spoke of being at LCS 5 years ago and looking at Star 360 scores. Superintendent Weaver hit the nail on the 643 
head, the kids are not invested as they get older and the more they are aware that it does not affect their grades they don’t care. 644 
They have work after school and other stuff after school to do those tests do not matter. If we change the way the test impacts 645 
them may be that is the answer. I will continue to show up to these meetings and work toward a solution. 646 
 647 
Ms. Lavallee spoke to the public comment made on HS 1178. There was information that came out from the attorney general 648 
that clarified what HB 1178 meant and it was not violating the law for someone to search for a weapon if they thought it was 649 
warranted. You can email me if you want additional information. Regarding the results, as Ms. Cloutier-Cabral said, I will 650 
continue to come here, it is important for us to get frequent updates as to answers to some of the questions. We asked how 651 
students are performing each semester and I think one of the areas we are responsible for as a Board is holding administration 652 
accountable. One of the things we have seen in the curriculum coordinator position is a lot of turnover. We have had excellent 653 
programs but they leave for another district and we are starting all over again. 654 
 655 



 

   

Ms. Foss voiced she didn’t say anything earlier regarding the testing but regarding math, she has lived here 25 years and it seems 656 
to her that her neighbors have said the math scores have not been anything to be proud of. I don’t understand how reading is 657 
solid and math is in the lower grades but in HS it all goes south but this is nothing new. She thinks it is important to keep 658 
focused on doing the best we can but the fact is it has been an issue for 25 years and the neighbors have commented on that. She 659 
gave an example of one of her neighbors children going on to college and being on the honor role at college, I guess she was ok. 660 
Test scores are not the only factors to show how well a school is doing but it is important.  We have had this issue and it always 661 
seems to be math. I do not have an answer for you we just have to keep working on it.  662 
 663 
Chairman Golding voiced, he will continue to hold one the one person they can hold accountable and that is Superintendent 664 
Weaver to make sure he puts hold the right people in the right positions to help foster, motivate and educate these children the 665 
way they deserve. 666 
  667 

XVII. NON-PUBLIC SESSION RSA 91-A: 3 II (A) (C) 668 
A MOTION was made by Ms. Lavallee and SECONDED by Ms. Cloutier-Cabral to enter Non-Public Session to review the non-669 
public minutes, RSA 91-A: 3 II (C) at 11:30pm. 670 
Voting: all aye, motion carried. 671 
 672 
  RETURN TO PUBLIC SESSION 673 
The Board entered public session at 12:12pm.    674 
 675 
A MOTION was made to seal the non-public session minutes by Ms. Anzalone and SECONDED by Mr. Allen. 676 
Voting: all aye, motion carried. 677 
 678 

XVIII. ADJOURNMENT 679 
A MOTION was made by Mr. Allen and SECONDED by Ms. Anzalone to adjourn the Board meeting at 12:12pm. 680 
Voting: all aye, motion carried. 681 
 682 
Respectfully submitted, 683 
Kristina Fowler 684 
 685 



School Resource Officer
● What is a School Resource Officer (SRO)?
● The goal of the SRO position
● What is the role of an SRO?
● How will an SRO be funded?



What is a School Resource Officer (SRO)?

A school resource officer is a sworn law-enforcement officer with
arrest powers who works in a school setting.

Special training working with youth separates an SRO from other
police officers, including but not limited to: cyber safety, violence
prevention in schools, and adolescent mental health.



What is the goal of having an SRO?

“The goals of well-founded SRO program include providing safe learning
environments in our nation’s schools, providing valuable resources to school
staff members, fostering positive relationships with youth, developing
strategies to resolve problems affecting youth and protecting all students, so
that they can reach their fullest potentials.”

Source: https://www.nasro.org/faq/



What is the role of an SRO?

Law Enforcement

Sworn law-enforcement
officer

Community- based
partnership in/out of
school environment

Educator

Drug/alcohol prevention

Anti-bullying

Law-related curriculum

Community resources

Emergency planning

Support Services
Team

Member of multidisciplinary
team focused on proactive
intervention to support
students

Build trust & relationships
with students, staff,
community



How will an SRO be Funded?

Private armed security guard.
Cost about $35/hour.
Approximately $50,400

03
● Added security & lower cost
● Role limited to security & accountable to private

employer

SAU pays proportionate share02

● 180 days at a cost of $80,500 - 99,400
● Traditional school district/community

approach
● Requires support of Wilton community & PD

SAU 63 pays %100/260 days01
● Ensure school district has an SRO
● 80 days would be employed with Wilton PD

General AssumptionsOption

● Requires partnership w/Wilton PD
● Budget estimate range: $115,000 - $142,000

depending on experience
● 180 days/260 (70%) SRO work year

Status Quo04 ● No action



WORLD WAR II WORLD WAR II 
9th Grade - Interdisciplinary Unit9th Grade - Interdisciplinary Unit



Stephanie Erickson
9th Grade Integrated Science

Erin Rosana
9th Grade World History



Why Interdisciplinary Units MatterWhy Interdisciplinary Units Matter
Real-world issues are complexReal-world issues are complex

"Employers want to hire people who can apply knowledge and
skills in real-world settings, think critically, and communicate
clearly and effectively in both writing and speaking. And in

these areas, fewer than 30% of employers think that students
are well prepared."

Ashley Bear, Issues in Technology and Science, 2014



recognition of multiple perspectives 

academic conversations from a range of disciplines

meaningful and salient

promotes engagement and accountability

a broader understanding of the concept/concepts

similarities and differences between the different disciplines

integrated ideas from all disciplines into problem-solving

Why Interdisciplinary Units MatterWhy Interdisciplinary Units Matter
Real-world issues are complexReal-world issues are complex



Causes of World War II
Start of the War
WWII Battles
Holocaust
End of the War
The Atomic Bomb

World War II Unit OverviewWorld War II Unit Overview

Environmental Impact of War
Battle Location Weather and
Climate Affects
Ecology of the Pacific
Theatre
Atmospheric Composition
and Trends 1930-1955
Scientific Modeling- Atomic
Bombs and the Atmosphere

World History Integrated Science



State Standards State Standards 

 HS-ESS2-4 Use a model to describe how
variations in the flow of energy into and out of
Earth’s systems result in changes in Earth's
climate
HS-ESS2-6 Develop a quantitative model to
describe the cycling of carbon among the
hydrosphere, atmosphere, geosphere, and
biosphere
HS-ESS3-6 Use a computational
representation to illustrate the relationships
among Earth systems and how those
relationships are being modified due to human
activity

World History Integrated Science
SS:WH:12:2.2: Evaluate how military encounters have
often led to cultural exchanges, e.g., T’ang expansion,
Mongol conquests, or World War II. 

SS:WH:12:2.4: Evaluate the effectiveness of attempts to
regulate warfare and sustain peaceful contacts, e.g.,
arranged marriages between ruling families, the League
of Nations, or nuclear non-proliferation treaties. 

SS:WH:12:1.2: Evaluate the strengths and weaknesses of
international and regional political organizations, e.g., the
Delian League, the United Nations or the Warsaw Pact.

SS:WH:12:1.3: Analyze the impact of modern weapons of
mass destruction on world relations during eras, e.g., the
World Wars, the Cold War or contemporary times. 



Learning Portfolio

Provided with a 2-pocket folder with an
assignment list
Formative assignments for both World
History and Integrated Science
Common assessment rubric
All World History and Integrated
Science activities kept in the portfolio
and turned in at the end of the unit for
grading

Each student: Each student: 



World War II ReadingWorld War II Reading

World HistoryWorld History Integrated ScienceIntegrated Science
Both course unitsbegin with anannotated / activereading assignment



World War II Battle StationsWorld War II Battle Stations
Page 1 Historical

Battle Information

Page 2 Historical
Weather Data

Mapping the battles

Information and data collection

Reflection / Argumentative Questions



Ecological Impacts of 
Pacific Theatre Battles
Ecological Impacts of 
Pacific Theatre Battles

View the Google Earth Tour
Complete the Organizer with
the Environmental, Ecological,
and Endangered Species of
each Pacific Island Battle

TASK

Integrated ScienceIntegrated Science

https://earth.google.com/web/data=MkEKPwo9CiExRjdxV3FaMElMREJpblk1dlJFWW85ZHVEUU1GQVRyekUSFgoUMDg1NDRGOUVGNzI5MzJCOEY3NkQgAQ?authuser=1


Pacific Theatre PostcardsPacific Theatre Postcards

Choose 3 of the Pacific Island
Battle Locations

Create a postcard from that
location that represents the

environment/species/impacts of
the battle

 from the perspective of a soldier
in that battle

TASK
Integrated ScienceIntegrated Science

Postcard Templates

Instructions and Guidelines



Atmospheric Climate GraphsAtmospheric Climate Graphs

Analyze 4 climate graphs for the
years 1930-1955
Annotate Graphs with Battle
Dates/Significant WWII events
from World History
2 analysis reflection questions

TASK

Integrated ScienceIntegrated Science

Reflection / Argumentative Questions

Annotated Graphs



World War II Research PaperWorld War II Research Paper

Choose a topic of interest within the
scope of WWII and the Holocaust
Formulate meaningful Essential
Question and subquestions
Conduct research using a variety of
resources including databases and
primary sources
Write a 4-6 page formal paper with a
thesis based on research findings

TASK

World HistoryWorld History

Topics Include:Topics Include:
Island Hopping in the Pacific

Auschwitz Concentration Camp
Warsaw Ghetto Uprising
Churchill, Stalin, and FDR

The London Blitz
The Battle of Normandy



Holocaust WebquestHolocaust Webquest

Navigate the United States
Holocaust Memorial Museum
website to complete a series of
tasks
Learn about the causes of the
Holocaust and its impacts today
Listen to the oral history of a
Holocaust survivor & reflect on
their experiences

TASK
World HistoryWorld History

Why  Study  the  Ho locaus t?Why  Study  the  Ho locaus t?
"Clearly understanding how the Holocaust and other
genocides occurred may be key to preventing similar
violence in the future, which is why education on this
sensitive topic is vitally important to promote peace

among future generations."
-NH State Board of Education, April 2022



VE Day, VJ Day, + The Atomic BombVE Day, VJ Day, + The Atomic Bomb

Navigate the United States
Department of Defense website
to look at primary source
photographs from VE Day
Analyze primary source
documents connected to the
bombing of Japan
Draw conclusions based on
historical evidence 

TASK
World HistoryWorld History



Nuclear Physics and the
Atmosphere

Nuclear Physics and the
Atmosphere

Data Collection

Mapping the Manhattan Project Locations

Comparisons and Nuclear Scientist Research



Math IntegrationMath Integration

Select 1 WWII battle location
create a climograph for the
average yearly temperature
and precipitation for that

location
compare and contrast the
climate of different battle

locations

TASK

Algebra 1 ClassesAlgebra 1 Classes

Data Collection

Student Work Example



World Literature
Integration

World Literature
Integration

Reading and analyzing the novel
Students create reflection journals
as they read the novel 
Analyzing Holocaust journal entries 
Poems from Holocaust survivors

TASK

NightNight
Elie Wiesel



Learning Portfolio
Reflection

Learning Portfolio
Reflection



Student QuotesStudent Quotes



Spring 2023 
Data 
Presentation:
Where have we been?
Where are we now?
Where are we going?



““Big things don’t always 
happen with a leap.  Big 
things happen when we 
take the next best step 
over and over again.”
~Jill M. Siler

2



Agenda 

3

Review of iReady timelines

iReady Fall, Winter, Spring Comparison 
Kindergarten, grades 1-5, 6-8 and 9-11

PSAT/SAT Longitudinal Data

What have we done? 

Now what?

Questions/Comments



iReady Benchmark 
Assessment

⊷ Taken three times a year 1-11 
September, January and 
May

⊷ The K students are assessed 
in November, February, and 
May 

⊷ Annual Growth 
Goals/Stretch Growth Goals

4

Goals: 
These are set for students individually K-8 by iReady.
Annual Goal: The average annual growth for a student at this grade and baseline 
placement level. 
Stretch Goal: An ambitious but attainable level of annual growth which puts 
below-grade level students on a path towards proficiency and on-grade level students 
on a path to achieve/maintain advanced proficiency levels. 
More about that later…



What are these colors all 
about? 
⊷ Deep red indicates students are 3 

or more years below grade level.  
⊷ Red indicates students are 2 

years below grade level.
⊷ Yellow indicates students are 1 

year below grade level.  
⊷ Light green indicates students 

are early on grade level.
⊷ Dark green indicates students 

are mid-grade level or above.
5



iReady
K-5: How are we 
doing?   
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53% 
increase in 
both green

We have not reported out on Kindergarten this year because they have been “off” of 
the rest of the district’s testing cycle. Kindergarten has their own set of slides. 
Students who are in Kindergarten cannot have any red due to the fact that they 
cannot be more than one grade-level behind.  As you can see, there is steady 
progress for Kindergarten students.  This data is presented as percentages of 
students, not number of students.  86% of our Kindergarten students are at or above 
grade level in reading according to iReady. 

K - 86% of our kindergarten students are at or above grade level.  Nationally, 81% of 
kindergarten students are at or above grade level.  



8

57% 
increase in 
both green

Again, Kindergarten is on their own graph due to their different testing cycle.  In math, 
there are 88% of students who are on or above grade level.  In January, the 
Kindergarten started using the MyPath instructional pathways for 45 minutes a week 
in math.  If students met this goal of 45 minutes of “time on task” they would then 
work on reading.  This can be a contributing factor in the level of growth we have seen 
from January to May.  The kindergarten students have spent an average of 7 hours 
and 13 minutes with “time on task” on their MyPath for math. This averages to 22 
minutes per week. “Time on task” is a term that iReady uses to describe the amount 
of time a student is actively engaged in the lessons they are being presented.  

K - 78% of our kindergarten students are at or above grade level.  Nationally, 73% of 
kindergarten students are at or above grade level.  
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Each grade-level consists of three columns.  The first column is the percentage of 
students who fell into each category in the fall (September).  The second column is 
the percentage of students students in each category in the winter (January).  The 
final column is the percentage of students who fell into each category in the spring 
(May).  

As we mentioned in the fall, our goal is to move students from the deep red, red, and 
yellow into the two different green categories.  You can see across the board there is 
consistent growth throughout grades 1-5.  Noting specifically both green categories 
have grown significantly across all grade-levels.  

Teachers at FRES are providing interventions and small groups to support students in 
closing gaps.  The hard work they are putting in is clearly paying off.  
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56% 
increase in 
both green

48% 
increase in 
both green

This is the same information on the previous graphs, but just smaller sections of 
information.  

1- 61% of our 1st grade students are at or above grade level.  Nationally, 63% of 1st 
grade students are at or above grade level. 
2- 69% of our 2nd grade students are at or above grade level.  Nationally, 63% of 2nd 
grade students are at or above grade level. 
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28% 
increase in 
both green

43% 
increase in 
both green

3 - 42% of our 3rd grade students are at or above grade level.  Nationally, 69% of 3rd 
grade students are at or above grade level. 
4 - 61% of our 4th grade students are at or above grade level.  Nationally, 51% of 4th 
grade students are at or above grade level. 
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25% 
increase in 
both green

5 - 51% of our 5th grade students are at or above grade level.  Nationally, 49% of 5th 
grade students are at or above grade level. 
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This graph mirrors the previous graph in many ways.  The setup is the same where 
there are three columns for each grade level fall, winter, and spring respectively.  As 
you can see there is clear growth throughout the grade-levels from the first 
assessment this school year, until now.  At FRES, teachers have made it a priority to 
use the iReady MyPath personalized instruction throughout the year.  This dedication 
can certainly be a contributing factor to the growth these students have made.  

Again, you’ll see growth towards our goal of moving students from the reds and 
yellow range to the green range.  

Our math scores are improving not only due to the previously mentioned small 
groups, but additionally the teachers at FRES are utilizing MyPath in math for the 
recommended 30-49 minutes (as regularly as possible).  This use of MyPath 
(instructional pathways) can also account for the change in these scores.  Since 
January 1, the students at FRES have spent an average of 9 hours and 32 minutes 
with “time on task” on their MyPath for math.  This averages to 29 minutes per week. 

To be clear - most of the teachers are using MyPath (instructional pathways) in 
reading as well.  With math being our area of focus with our district goal being set in 
math this year students are using MyPath in reading once they have completed the 
30-49 minutes in math first.  

Teachers are also using formative assessment to inform their instruction on a regular 
basis.  
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57% 
increase in 
both green

50% 
increase in 
both green

This is the same school data on the previous graphs, but just smaller sections of 
information.  This now includes national data as well. 

1- 62% of our 1st grade students are at or above grade level.  Nationally, 58% of 1st 
grade students are at or above grade level. 
2- 62% of our 2nd grade students are at or above grade level.  Nationally, 57% of 2nd 
grade students are at or above grade level. 
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32% 
increase in 
both green

49% 
increase in 
both green

3 - 61% of our 3rd grade students are at or above grade level.  Nationally, 62% of 3rd 
grade students are at or above grade level. 
4 - 61% of our 4th grade students are at or above grade level.  Nationally, 67% of 4th 
grade students are at or above grade level. 
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59% 
increase in 
both green

5 - 71% of our 5th grade students are at or above grade level.  Nationally, 62% of 5th 
grade students are at or above grade level. 



iReady
6-8: How are we 
doing?
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6% increase 
in both green

2% increase 
in both green

The graphs for the middle school also remain consistent with three bars for each 
grade level.  The bars represent the percentage of students who fell into each 
category in the fall, winter, and spring  respectively.  In 7th grade, you can see that the 
red is shrinking and the green is increasing.  

6 - 35% of our 6th grade students are at or above grade level.  Nationally, 45% of th 
grade students are at or above grade level. 
7 - 56% of our 7th grade students are at or above grade level.  Nationally, 50% of th 
grade students are at or above grade level. 
8 - 35% of our 8th grade students are at or above grade level.  Nationally, 53% of 8th 
grade students are at or above grade level. 
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26% increase 
in both green

10% increase 
in both green

17% 
increase in 
both green

When reviewing the middle school math data, the percentage of students 2 or more 
grade levels below is shrinking, while the percentage of students at or above grade 
level is increasing.  This growth can be attributed to the efforts of the middle school 
teachers in providing interventions to students who are struggling, while 
simultaneously providing advanced classes (students taking classes in different 
grade-levels) for those students who are showing they are exceeding expectations at 
their current grade-level.  This middle school is also receiving Title 1 services this year 
to support students in specific domains (Numbers and Operations in Base 10, 
Geometry, etc.).  The middle school has implemented using MyPath with all students 
for Math starting in January.  

Since January 2, the middle school students have spent an average of 4 hours and 2 
minutes “time on task” on their MyPath for math.  This averages to 12 minutes per 
week. The 7th and 8th grade have continued to increase the percentage of students 
who are on or above grade-level and percentage of students who are scoring below 
grade level continues to shrink.  These changes can be attributed to the teachers 
implementing the WIN block utilizing the MyPath personalized instruction, as well as 
the Title 1 services students who are below grade level may be eligible to receive.  8th 
more than doubled the percentage of students who scored at or above grade level. 

6 - 23% of our 6th grade students are at or above grade level.  Nationally, 37% of th 
grade students are at or above grade level. 
7 - 45% of our 7th grade students are at or above grade level.  Nationally, 46% of th 
grade students are at or above grade level. 



8 - 30% of our 8th grade students are at or above grade level.  Nationally, 43% of 8th 
grade students are at or above grade level. 



iReady
9-11: How are we 
doing?

In January. the seniors were not included in the data because over 20% of the seniors 
did not test, whether excused by a parent, or they were absent during testing.  With 
this many students not testing, it did not feel as though this would be an accurate 
representation of where our students are at.  Therefore, we did not assess the seniors 
this round of testing.  
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High school graphs are set up in the same manner as the previous graphs.  Overall, 
the high school students data consistently decreasing across any of the grade-levels.  
I have brought this information to the Curriculum Coordinator group I am a part of, as 
well as the Assistant Superintendent over in Milford.  I asked if this was a common 
trend within their district-wide data.  The response that I received was that this is a 
very typical situation to be in and that we are not alone in our data decreasing as 
students increase in academic years.  

From these conversations, I did glean some information for some ideas for how to 
impact this data in a more constructive manner. The administrative team used this 
information to make plans for next school year.  
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Beginning in January, we have utilized the “WIN” block with the high school students 
in grades 9-10.  These students utilized the MyPath, personalized instruction once a 
week for 45 minutes during their advisory block.  As you can see, freshman have 
increased from 25 percent students at or above grade-level to 38% of students at or 
above grade level.  Since January 1, the high school students in grades 9 and 10 
have spent an average of 2 hours and 31 minutes with “time on task” on their MyPath 
for math.  This is an average of 7 minutes per week. 



Tell me more 
about Annual 
Growth Goals 
and Stretch 
Growth Goals…



What are these goals?
Annual Goal: The goal for a student 
based on their baseline score in the fall.  
This goal is set by what is “typical” 
based on nationally normed data.  
Stretch Growth Goal: This goal is an 
ambitious goal based on the baseline 
score in the fall.  This goal is intended 
to support the student in getting closer 
to grade-level expectations.  

24



How much progress did students make? 
K-8: Reading

25

January

May

These two graphs give us an overall view of how much growth our students in grades 
1-8 have made at this point in the year.  If you line up all of the students in grades 1-8 
the student in the middle has made 134% of the growth toward their annual goal.  At 
this point in the year we would expect this number to be at about 100% because we 
have almost completed the school year.  This is a tremendous amount of growth in 
reading grades 1-8.  

The graph on the right shows how many of our students overall are scoring within 
those same ranges (above, on, one year below, and two or more years below 
grade-level) and what our percentages looked like at the beginning of the year.  Our 
students that are middle of the year or above grade-level has doubled in reading.  
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How much progress are students making? 
K-8: Math

January

May

These two graphs give us an overall view of how much growth our students in grades 
1-8 have made at this point in the year.  If you line up all of the students in grades 1-8 
the student in the middle has made 107% of the growth toward their annual goal.  At 
this point in the year we would expect this number to be at about 100% because we 
have just about completed the school year.  



PSAT/SAT 
Longitudinal 
Data



PSAT/SAT Timeline

⊷ PSAT 9 - Taken annually in 
March 

⊷ PSAT 10 - Taken annually in 
March

⊷ PSAT 10/NMSQT - Taken 
annually in October

⊷ SAT - Taken annually in 
March 
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More Colors?
⊷ Red indicates the score is below 

benchmark by more than one 
year’s academic growth.

⊷ Yellow indicates the score is 
within one year’s academic 
growth.   

⊷ Green indicates the score meets 
or exceeds benchmark.

29

We have included the longitudinal data for Sophomores and Juniors so we can 
compare how these groups of students have done over time.  
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There are 26 students who were tested as freshman also tested as sophomores, this 
is 63% of the class.  So while this is consistently the same grade, the students are 
drastically different. There were 6 of the consistent 26 students who were on 
benchmark in 9th grade assessment were also on benchmark in the 10th grade 
assessment. The groups of students are not identical due to different reasons 
students did or did not take the tests.  The biggest factor is attendance.  

PSAT 9: 
Red - 120-380
Yellow - 390-400 
Green - 410-720

PSAT 10
Red - 160-400
Yellow - 410-420
Green - 430-760
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PSAT 9: 
Red - 120-420
Yellow - 430-440 
Green - 450-720

PSAT 10
Red - 160-440
Yellow - 450-470
Green - 480-760
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PSAT 10/NMSQT
Red - 160-450
Yellow - 460-470
Green - 480-800

SAT: 
Red - 200-450
Yellow - 460-470
Green - 480-800
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PSAT 10/NMSQT:
Red - 160-470
Yellow - 480-500
Green - 510-760

SAT:
Red - 200-500
Yellow - 510-520
Green - 530-800



What have we 
done this year?



Action Plan
⊷ Utilize data protocols to review 

and analyze data.
⊷ Ongoing professional 

development about iReady. 
⊷ Ongoing professional 

development on effective 
instructional strategies in both 
reading and math (FRES)

⊷ iReady instructional pathways 
(K-8) - 6-10 and K started in 
January35

We also provided Title 1 tutoring in math at the middle school - something that is new 
to middle school this year. 
FRES has continued to provide Title 1 tutoring services in both reading and math. 

WIN Block - to be discussed later



⊷ Developed plans for students
⊷ Participate in data meetings
⊷ Integrating math and ELA into 

other content areas when 
possible

⊷ Developed domain specific 
goals

⊷ Met in PLCs and department 
meetings to analyze data

Action Plan Continued 

36



Now What?



⊷ WIN Block - K-12
⊷ Utilize Instructional Pathways to 

personalize instruction (K-8)
⊷ Weekly PLC/IMPACT meetings:

⊶ Utilize data from iReady and other 
assessment tools to inform 
instruction.  

⊶ Use data to reflect on instructional 
impact 

Now What? - District Wide

38

WIN Block - All students K-12 will be working in a WIN block to receive small group 
instruction, and use the MyPath instructional pathways.  Students who are scoring 
below 8th grade in 9th and 10th are also using instructional pathways. 



⊷ Professional Development around iReady 
and Math instructional Practices

⊷ Streamlined evaluation process to focus 
on effective teaching practices

⊷ Data Meetings 3 times a year 
⊷ Transition Meetings between the 

buildings (K-12 teams)
⊷  Continue to develop and vet curriculum
⊷ Math Professional Development: 

⊶ NHLI
⊶ Solution Tree

⊷ Target our interventions in numbers and 
operations and vocabulary

Now What? - District Wide

39

FRES provided after school tutoring for students based on conversations at Data 
meetings where iReady data was triangulated with classroom data, as well as other 
school-level assessments.  The data drove the conversations and supported teachers 
in making informed decisions about who still required intervention above and beyond 
what they are already receiving during the school day in order to make progress. 

WIN Block - Students who are scoring below 8th grade in 9th and 10th are also using 
instructional pathways. 
9th/10th on or above PSAT/SAT prep



⊷ Sending and Receiving Teachers Met 
as Data Teams

⊷ Summer Academy Based on Data 
Team Discussion

⊷ Kindergarten screener and Pre-K 
teacher input utilized to inform class 
placement

⊷ Professional Development in the 
Science of Reading

⊷ Curate accelerated learner 
programming 

Now What? - FRES/LCS
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Now What? - WLC
⊷ Moving the Personal Finance 

Elective to a Required Course
⊷ Incorporating more high-stake 

assessments into the curriculum 
(ie midterm and final exams)

⊷ Continue offering an advanced 
placement math course in 7th 
and 8th grade

⊷ Continue After School Homework 
Club

⊷ Continue work on 
interdisciplinary curriculum

⊷ Continue PSAT and SAT prep into 
curriculum and WIN41



Now What? - WLC
⊷ Adjust the use of the PLC model.
⊷ Implement motivators for 

students taking standardized 
assessments (NH SAS, SAT, 
iReady, etc.).

⊷ Format classroom assessments.
⊷ Emphasize the importance and 

the rationale behind the 
assessments.
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The master schedule has been adjusted to accommodate math and ELA teachers 
being grouped.  We are going to rearrange the way that PLCs are structured.  The 
PLCs are currently meeting twice a week, and we are going to change that so the 
math team will meet more frequently at the beginning of the school year, and then 
switch to another group for the following quarter.  We will frontload the PLCs with the 
math teachers.  

Format classroom assessments to that they mirror the type of assessments that they 
will be taking (NH SAS, PSAT, SAT). 

These Now What steps will become our action items next year.  These will be on our 
data presentation slides so we can track our progress towards meeting those goals. 



Questions



Annual and 
Stretch Growth 
Breakdown by 
Grade



How much progress are students making? 
Kindergarten: Reading
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This is a breakdown of where students are at in regards to their annual growth goal 
and their stretch growth goal.  This is again the median student, so if you line up all of 
the students in each grade the percentage given is the median amount of growth for 
that particular grade-level.  You can see that across the board, students in grades 1-5 
are making significant progress towards their both their annual growth goal and their 
stretch growth goal.  



How much progress are students making? 
1-5: Reading
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This is a breakdown of where students are at in regards to their annual growth goal 
and their stretch growth goal.  This is again the median student, so if you line up all of 
the students in each grade the percentage given is the median amount of growth for 
that particular grade-level.  You can see that across the board, students in grades 1-5 
are making significant progress towards their both their annual growth goal and their 
stretch growth goal.  
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How much progress are students making? 
1-5: Math

This is a breakdown of where students are at in regards to their annual growth goal 
and their stretch growth goal.  This is again the median student, so if you line up all of 
the students in each grade the percentage given is the median amount of growth for 
that particular grade-level. 



How much progress are students making? 
6-8: Reading

48

This is a breakdown of where students are at in regards to their annual growth goal 
and their stretch growth goal.  This is again the median student, so if you line up all of 
the students in each grade the percentage given is the median amount of growth for 
that particular grade-level. You can see that all grade-levels are making good 
progress toward their growth goal.  
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How much progress are students making? 
6-8: Math

This is a breakdown of where students are at in regards to their annual growth goal 
and their stretch growth goal.  This is again the median student, so if you line up all of 
the students in each grade the percentage given is the median amount of growth for 
that particular grade-level. Again, the progress students are making towards these 
goals are strong, with ⅔ grade levels at or above the 50% mark.  
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